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NOTICE

These “Policies & Procedures” are effective immediately.  All rules within the “Policies & Procedures” of the USASA Coaching Education & Player Identification Program shall be enforced as written.





































USASA Coaching Education Program

PURPOSE
The United States Adult Soccer Association’s (USASA) Coaching Education Program provides our coaches and managers the opportunity to become more informed in coaching and managing skills at the adult, whether it is at the recreational or highly competitive level.  

 GOAL
The program will serve the USASA’s local club coaches and managers.  It will offer a multi-level educational program to enhance their knowledge in adult team management and coaching skills.  It will serve to develop a national network between coaches/managers serving the adult game and to have a line of communication with the USASA National Coaching Staff.  This is program will also be used as an internal national scouting system to identify our elite players throughout the nation. 

STRUCTURE
The structure of the Coaching Education Program begins at the National level where the USASA National Coaching Director and the Coaching Education Staff is appointed to administrate the program.  Three elements comprise the basic values of the structure which are: 

1. The administration and promotion of Coaching Education Clinics in all USASA State Associations and set up a local structure for continuous education and communication.
2. Maintain educational materials current and establish a national network for coaches and managers.
3. Enhance the development of coaches and managers at the adult level, which in turn will enhance the overall level of play and playing enjoyment at all levels of play within the USASA. 


Coaching Courses


1. USASA Coaching Certificate

This will be an 8 hour program offered on-line that is currently is being developed.

2. USASA Adult National License

PURPOSE AND PHILOSOPHY
To elevate the level of coaching education within the USASA membership. To make available practical and minimum coaching education that will better prepare coaches to coach their teams, take the Adult Coaching License and other coaching licenses. The course is intended to be purely educational and requires no testing.

3. USASA  “D” NATIONAL COACHING LICENSES

PURPOSE AND PHILOSOPHY
To train amateur coaches and team administrators in current coaching methodology, team administration and player preparation for all levels of Adult soccer. These coaching and team administration session will provide USASA coaches and team administrators the opportunity to discuss and be exposed to relevant topics targeted for their individual team and club needs. The courses may be hosted by the various National State Associations or the USASA. Instruction for this license must be qualified licensed USASA Staff Coaches. For the USSF National ”D” license course the instructor must be a member of the USSF national coaching staff.

The USASA coaching license courses consists of (Theoretical) class room and (Practical) field presentation of coaching methods, team administration, care and prevention of injuries and the spirit of the laws.

Emphasis is placed in team administration where administrators are not as organized as other coaches when dealing with adult players. This course assists National State Associations in helping educate their membership in required administrative functions.

The course combines classroom and field training in presenting methods of coaching, tactics theory, game analysis, technical and tactical training. This portion of the course not only helps the new coach, or someone just making those substitutions, but also is recommended for coaches making the transition from working with youth to adult players.

The last part of the courses presents a continuation of the methods of coaching, tactics theory and technical training but also contains functional training, goalkeeping, practice coaching and a written final examination. 


COACH OF THE YEAR AWARD

PURPOSE
The USASA wishes to recognize the contribution coaches are making to the game and their role in the advancement of soccer. Each of the four regions will select a Regional Coach of the Year and from those individuals a USASA Coach of the Year will be selected. The Coaching Committee will introduce the four coaches to the membership each year at the USASA Mid-Year Meeting at which time they will be presented a recognition award after which the USASA Coach of the Year Award will be presented.

The USASA National Office will arrange the travel and room accommodations for the selected coaches, as well as the awards selection and preparation.

BASIC CRITERIA USED FOR THE SELECTION OF THE REGIONAL AND USASA COACHES OF THE YEAR:

The candidate:
1) 	Must be a member of USASA.
2)	Must be active in coaching teams in USASA.
3)	Must have spent time coaching in program(s) directly related to USASA.
4)	Must have been active in more than one program in USASA, such as coach, player, administrator, referee, etc.
5)	Must have an impact on the program(s) in which the candidate is involved.
6)	His/her level of coaching education achieved 
7)	Is a winner, and most of all, shows an improvement of the team’s performance

NOMINATION PROCESS:
1)	Each Coaching Committee will send out notification by June 30th to each National State Association requesting that they submit their nomination no later than July 20th.
2) 	Each National State Association may submit a candidate to the USASA Coaching Committee by the specified date.
3)	Along with a letter from the National State Association submitting the candidate there must be submitted two (2) copies of the candidate’s resume.
4)	The USASA Coaching Committee will forward all nominations received from a particular Region to the Regional Director and Secretary for their distribution and selection process to determine a Regional Coach of the Year whose name and information shall be forwarded to the USASA Coaching Committee and USASA National Office by August 10.
5)	The USASA Coaching Committee members will then review the resumes of the four regional coaches and select the “USASA Coach of the Year” and forward their selection for final approval by the NBOD by August 20...
6)	The USASA National Office will send written notification to the successful candidates from each Region to arrange their trip accommodations to the USASA Mid-Year Meeting and copy their National State Association by August 30.
7)	A representative from the State Association is requested to be in attendance at the Mid-Year Meeting to make the presentation of the Regional Coach of the Year.







USASA Player Identification Program and National Select Teams

PURPOSE
The United States Adult Soccer Association’s (USASA) Player Identification Program provides our players the opportunity to compete at the highest available level both nationally and internationally.  The program is a two-fold program which shall serve the USASA’s elite pool of players and the club coaches or managers in their role of educators, managers and scouting network in search of the upper level amateur player for the USASA National Select Team.    

GOAL
The ultimate challenge for the USASA’s Player Identification Program is to provide an additional avenue for our local elite players who have a desire to reach a higher level of competition.  For those upper level players who are not seeking a professional career but want to be exposed to the highest possible level of competition as an amateur player, the program offers them the opportunity to represent the USASA National Select Team.  

The USASA National Select Teams will serve as ambassadors for the Association and the purpose of the teams are to develop and promote awareness of the USASA both nationally and internationally through scheduling events annually.  

STRUCTURE
The structure of the Player Identification Program begins at the National level where the USASA National Coaching Staff is appointed to administrate the program.  Three elements comprise the basic values of the structure which are: 

1. Through the administration and promotion of Coaching Education Clinics in all USASA State Associations hold try-outs in conjunction with a scheduled Coaching Education Clinic to identify local upper level players, regardless of affiliation.
2. Identify events throughout the nation to scout for talented players and also schedule try-out dates which are preferred to be geographically beneficial to the membership.
3. Schedule events for the USASA National Select Teams annually which must include elements of USASA promotional exposure and/or player identification for professional team.

USASA Coaching Education & Player Identification Program Benefits and Opportunities

1.	Coaches and Managers Educational Program
	2.	USASA Amateur Coaching Certification
	3.	USSF/USASA National “D” License
	4.	USASA National Scouting Network
	5.	USASA Coaches & Managers Network
6.	Accessible Try-outs
7.	Scouting at USASA Regional and National Events
8.	USASA National Select Team
9.	Games versus professional teams
10.	Games versus international teams
11.	Scouting by professional teams
12.	Evaluations by National Staff Coaches














UNITED STATES ADULT SOCCER ASSOCIATION

National Coaching & Education Staff

Men – USASA Coaching Education Director	                             	  		
	John Doe						Home:
	123 ABC Street					Cell:
	Nowhere, OTP 00000				E-mail:

Men – National Select Team Head Coach					
							Home:
							Cell:
							E-mail:

Men – National Assistant Coach					
							Home:
							Cell:
							E-mail:

Men – National Assistant Coach					
							Home:
							Cell:
							E-mail:

							
Women – National Select Team Head Coach       						
								Home:
								Cell:
								E-mail:


Women – National Assistant Coach							
								Home:
								Cell:
								E-mail:
							
Women – National Assistant Coach							
								Home:
								Cell:
								E-mail:
							

USASA Player Identification Program Chairman & National Select Teams Administrator					
								Home:
								Cell:
								E-mail:
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The United States Adult Soccer Association (USASA) Player Identification Program

Part I - Foreword

USASA PLAYER IDENTIFICATION PROGRAM

As the face of the soccer continues to evolve within the United States, the USASA Select Program,  established in 1982, is and has continually been looking for ways to improve its product  and be cost effective not only for itself within the National Organization but also for its National Associations. The USASA is committed to continue to offer opportunities for registered players through an alternative proposal that best serves the upper level membership of the USASA by exposing its players to higher levels of competition by this revised USASA Coaching Education & Player Identification Program.

Over the last decade the advent of professional soccer has helped to give many more players the opportunity to fulfill their dreams of playing at higher levels; however, for the members of the USASA the openings have been minimal primarily because the professional organizations have not been actively seeking these players since the “system” prefer to look at the ODP, the highly visible collegiate programs and other events.

On the women’s side the opportunities have been even more difficult in recent years.  With the re-emergence of the WPS, opportunities have increased.  Although the small size of the league limits those opportunities, they are there and should be exploited along with maintaining a dialogue with the USSF National Teams Program.

Recommendations from a number of State Associations that have participated in the past Select Teams program is they would like to see reductions in the cost of the program all the way from the USASA down to the team level.  With that in mind and as directed by the members of the USASA, the following recommendations with substantial savings as shown below:

A. The total budget of the Player Identification Program and USASA National Select Teams will be approximately $43,000.00.  (more accurate numbers will be inserted upon finalization of the proposal)

B. The cost to a National State Association has been eliminated for all practical purposes.  A State Association may want to offer assistance to a player if a try-out could require some travel.

C. With no cost barriers attached to the program, a National State Association which in the past has not participated in this revised program now has every reason to encourage their upper level players to participate.

D. The introduction of a newly revised Coaching Education Program which at minimum should be able to maintain a zero based budget and has the potential to be a profitable revenue center for not only the Player Identification Program and USASA National Select Teams, but also the National State Associations.

E. Accordingly, rename the “Elite Player Program” to: “Coaching Education & Player Identification Program.”



















Part II - Process

Section A – Identification of selection events for players

1.			Identification through scouting local league games and events
2.			Geographically and cost effective try-outs throughout the country. 
3.	Approved Listed Regional Events (e.g. tournaments)
4.	USASA sanctioned Regional and National Events (e.g. National Cups Program)
5.	Regional, National or Professional Leagues try-outs/combines
6.	USASA National Select Team


Section B – Implementation, Men

Players will be identified through a system utilizing all of items listed in Section A.  No process is more important that another.  

Through the establishment of the USASA Coaching Education Program, utilizing our National Coaching Staff, it is the intent that every State Association annually holds at least one USASA Amateur Coaching Diploma or USSF/USASA “D” License course that emphasizes the adult amateur game.

The National Coaching Staff will implement a working relationship with at least one USSF certified coach or manager that holds at least an USASA Amateur Coaching Diploma.  It is preferred that this person is heavily involved in either a Premier or First Division League, whichever is the highest within that area.  It is the intent that this person will be the USASA’s contact person for future Coaching clinics and also to be the person to filter upper level players in their area through communication with the National Coaching Staff and recommends an invitation to a try-out.

Try-outs will be scheduled throughout the year and it is preferred to hold at least two try-outs in each USASA Region annually.  Scheduling should be coordinated with each Region.  

High quality tournaments (e.g. Region I – Donnelly Cup; Region II – Tournament of Champions) will be identified and at least one event in each Region needs to be identified as an approved USASA Player Identification Program event, meaning that the USASA will send one of their Coaches to the event for scouting purposes.

Try-outs could also be incorporated whenever a Coaching Education Clinic is scheduled and it is being attended by one member of the National Coaching Staff.
 
USASA Programs such as the National Cups Program is a natural fit for the National Coaching Staff to scout for potential players.  At least one National Cup event in each Region is attended by one member of the National Coaching Staff, as well as being present at the National Cup Finals.

Regional, National and Professional League teams annually stage some sort of try-out or combine to scout players.  A member of the National Coaching Staff shall attend these events, in particular when the Regional and National League event is a member organization of the USASA. 

Players selected to the USASA National Select Team or the player pool during the last two seasonal years are eligible to be considered for the USASA National Select Team player pool, provided they are members of the USASA.

The current USASA National Select Team (meaning the last game they played) will be the base of the team being selected for the next event.
The vision is to schedule two to four games each year with MLS or USSF Division 2 teams, where the those teams do a partial sponsor with in-kind services [in other words, utilizing their sponsors such as airlines, hotel, restaurants, ground transportation].  We would be able to schedule several games during each year and such partnership will be beneficial to both parties.







Section C – Implementation, Women

The women’s program does not run parallel to the men’s program as high competition leagues in local areas are far and few in between around the country.  The reality is that a very high percentage of the upper level female players find their way into the Regional and National Leagues.  It is recommended that we create a working arrangement with our current member National League, the WPSL, wherein we create the nucleus of the USASA National Select Team from players who are not subject to losing college eligibility.  In addition we would still incorporate having try-outs, where deemed necessary or requested  as mentioned in Section B and also use the various events from the USASA National Cups Program as another sources for players.

Scheduling domestic games in the same manner as the men’s program will be nearly impossible as the WPS teams do not have the same resources as the MLS teams.  This makes single game scheduling nearly impractical due to the cost factors.  Therefore it will be more expensive to give our Women’s National Select Team quality games with the proper exposure for the USASA.  However, this does not mean that we can’t provide a quality program.  It is recommended that we consider several options which are longer in length and therefore more expensive to stage but are of high quality for our team and players.  The first being the WPS preseason, where we can schedule several games over a period of approximately a week.  This would be very similar to what we have done in past years when we sent our Men’s team to Florida for the MLS preseason.   It would give players an opportunity to be seen by the WPS prior to the start of their regular season, although most of them should already have been on their radar, but even they miss a player at times.  Another option is for our team to attend one of the U.S. Soccer Training Camps, which of course will give our players very good competition.    As a side thought, with the right timing and a bit of luck, we may be able schedule in such way where an upcoming U.S. National Team opponent is in the same area and we could possibly piggyback from that schedule.  Through our long standing relationship with the Mexican Federation, we continue to have an open invitation to play in Mexico, which financially is reasonable.  None of the options will give the USASA a very good promotional value, but it should be a good start on a program which will have to be rebuilt from phase I.


SUMMARY:

This change is yet another major overhaul of the past Select Teams Program.  These changes should be viewed as being progressive and to have distinct possibilities to make the program more effective for both the USASA and its membership.  

The inclusion of the Coaching Education Program within this program is viewed as a great benefit to not only having more coaches and managers be a bigger part of the USASA and its programs, but also to have a direct line of communication to the people who see players and recognize their talent levels.  The revenue created within this portion of the program has the capability to offset or substantially offset the costs involved of all three parts of the program which would include the Coaching Education, Player Identification Programs and National Select Teams.  This should create a win-win-win scenario for all parties involved.  Through the Coaching Education Program  in years to come we hope to see an increase in well organized soccer at the top of the amateur game, but also at all of the other levels where high level competition is not as prevalent.   It is important to recognize that the three elements of this Program are all linked to each other in order to achieve full potential to serve the membership of the USASA.

Another great step forward is the utilization of our National Cups Program within the scouting process, which is a positive for both programs.  Furthermore we have finally included our Regional and National Leagues in our process and also opening the doors to the professional ranks by establishing an on-going dialogue and possibly create inclusion within their events and scheduling games to give our players and Association visibility at a national professional level.  

By funding a proper amount into the National Coaching Staff, it is the intent that this will eliminate all or nearly all costs to a National State Association.  By taking this approach we are bringing the coaching staff to the players, instead of the practices in years past.  We all know that this is a big country and to cover it is quite difficult.  We believe that this proposal gives many players an opportunity for selection, although it will be a time consuming venture for our National Coaching Staff.  

By having all of the elements described in this proposal, it is our belief that the possibility of securing outside funding (e.g. sponsors) can become a reality in the future.  It is important to realize that in this program and like any other program, there must be an end result.  In this program’s case, it is the USASA National Select Team and its performance.  It is imperative that the USASA puts these two teams out on the field, as they will be able to serve the USASA as its ambassadors. 


Part III – Administrative

Section A – Coaching Education Program

1. The NCS shall contact every National State Association annually to set a schedule for USSF/USASA National “D” License Courses and USASA Adult Coaching License Courses.
2. The NCS shall work with the USASA National Office to ensure that all proper Course materials are available.
3. A minimum amount of registered attendees must be set in order to set a date for a clinic,
4. The hosting entity shall be responsible for securing all aspects to hold a clinic, which may include proper notification to the attendees, obtaining a meeting room, equipment, and providing hotel, food & transportation arrangements for the clinician, etc.
5. The hosting entity may charge a Course fee which may include any of the costs described in item #4.
6. The USASA shall annually set a minimum per person fee in order to attend a clinic.

Section B - National Coaching Staff

1. The National Coaching Staff consists of two separate coaching staffs, one representing the men’s program and the other representing the women’s program.  Each program consists of a Head Coach, one or more Assistant Coach(es) and a shared Administrator (see Player Identification Program).  
2. The USASA President, with the approval of the National Board of Directors, appoints a National Head Coach for both the men’s and women’s National Select Team.
3. The National Select Team Coach, with the approval of the USASA President and NBOD, shall appoint one or more Assistant Coach(es).
4. The USASA President, with the approval of the NBOD, shall appoint an Administrator whose duties shall include administration of try-outs and the National Select Teams; assist where appropriate, in the administration of the Coaching Education Program and may also represent the NCS at USASA meetings when deemed necessary.
5. The NCS will annually set a schedule of events which encompasses the requirements as set forth by these policies.
6. The NCS shall work as one unit in regard to the Coaching Education Program.
7. The NCS shall maintain records of all players and coaches/managers associated with the program.
8. The USASA President, with the approval of the NBOD, appoints a Coaching Education Director to implement and administer all aspects of the USASA Coaching Education Program.

Section C – Player Identification & National Select Teams

1. Through a series of try-outs, regional events, cup events or other events, players will be placed into the National Select Team player pool, along with players who were members of the team at its last event and those players who participated during the last two seasons, provided that the players are members of the USASA.
2. Players must be selected through one of the channels as approved within the program - see Part II, Section A.
3. The NCS will actively work on obtaining the proper games and/or event (s) to ensure that the goals for the program are accomplished on an annual basis.
4. When scheduling a game or event, the NCS will work with both the National State Association and the USASA National Office to ensure that proper promotion will be completed that ensures knowledge of the event for all members in the vicinity of that area.
5. The NCS shall establish a line of communication with all players within the pool and keep them abreast of upcoming events
6. The NCS shall update the National Player Pool on a quarterly basis at minimum.
7. Upon selection of the team members for upcoming event, the NCS shall immediately forward a copy the roster to the USASA National Office, which shall forward such information to all National State Association and other members. 
8. The National Select Teams Administrator shall oversee all arrangements related to a National Select Team game or tour.



Section D – USASA Current Budget - 2010-11 & Proposed Budget for 2011-12 

National Coaches Staff

Men – 		4 Regional Try Outs (coach and administrator) ………………………………..		$   4,800.00
Men -		5 National Cups events (coach only)…………………………………………….		$   3,000.00
Men - 		4 Regional Events (coach only)………………………………………………….		$   2,400.00

Women – 	4 Regional Try Outs (coach and administrator)……… ……………………….		$   4,800.00
Women -	5 National Cups events (coach only)……………………….……………………		$   3,000.00
Women - 	4 Regional Events (coach only)………………………………………………….		$   2,400.00
										Total			$  20,000.00
 Teams

Men -		MLS/USASA partnership……………………..…………………………………		$  25,000.00

Men -		PDL/USASA Identification Event ………………………………………………		$    3,000.00

Women -	WPS/USASA partnership………………..………………………………………		$  15.000.00

Men/Women	1 annual international event…………………………………………………….		$           0.00
		(To be rotated every other year between the two teams for hosting or traveling to an international event)
										Total			$  43,000.00
















 Coaching Education

PART 1  – Coaching Education Program – Conservative Financial Estimate, 2011-12 – Year One, Start up Estimates:

USASA Coaching Course Pricing

USASA Adult National “D” License - $190.00
USASA Adult National License - $150.00  
USASA On Line Adult Certificate - $50.00 
 

USASA Adult National “D” License - 10 State Associations/Leagues x 20 people  = 200 x $190.00=$38,000.00
USASA Adult National License -         10 State Associations/Leagues x 30 people = 300 x $150.00=$45,000.00
USASA On Line Adult Certificate -      50 State Associations/Leagues x 10 people = 500 x $ 50.00= $25,000.00


Cost of USSF Adult National “D” License – 1 clinic @ 20 people:
Instructor  - 3 ½ days @ $750.00
Travel, Hotel and Food Costs = $1,000.00
USSF – 20 x $10.00 = $200.00 
Course Material s 20 x $5.00 = $100.00
Certificate/Mailings/etc. 20 x $3.00 = $60.00
Promotional Expenses 20 x$7.00 = $140.00
State Association staging fee = $750.00
Total Cost per Course = $3,000.00 ……………………………………	$(3,000.00)
Income = $3,800.00…………………………………………………...		$  3,800.00
USASA Net Income per Course………………………………………	$     800.00
USASA Total Net Income = $800 x 10 State Associations………….	$  8,000.00 


Cost of USASA Adult National License  – 1 clinic @ 30 people:
Instructor  - 2 ½ days @ $500.00
Travel, Hotel and Food Costs = $750.00
USSF – 30 x $10.00 = $300.00 
Clinic Material s 30 x $5.00 = $150.00
Certificate/Mailings/etc. 30 x $3.00 = $90.00
Promotional Expenses 30 x$7.00 = $210.00
State Association staging fee = $750.00
Total Cost per Course = $2,750.00………………………………		$(2,750.00)
Income = $4,500.00……………………………………………….		$  4,500.00
USASA Net Income per Course…………………………………		$  1,750.00
USASA Total Net Income = $1,750.00 x 10 State Associations…         $17,500.00 


Cost of USASA Adult On-Line Certificate
Certificate/Mailings/etc. @ $3.00 p/person
USSF Registration $10.00 p/person
On-line registration fee $2.00 p/person
		Total Cost per person = $15.00 …………………………………		$(      15.00)
Income = $50.00 ………………………………………………….		$        50.00
		USASA Net Income per person…………………………………		$        35.00		
		USASA Total Net Income = $35.00 x 500 persons…………		$17,500.00







2011-12 Estimated Annual Expenses & Income (based on above listed estimates):
USASA National “D” License Course ………………………………………………		$(30,000.00)
USASA National Licence…………………………………………………………….		$(27,500.00)
USASA  Adult On-Line Certificate…………………………………………………..		$(  7,500.00)
Annual Projected In-House maintenance costs …………………………………..		$(10,000.00)
In House Administrative Costs ……………………..	 $2,000.00
Travel …………..…………………………………….. 	$3,000.00
Research and Material Development……………..	$5,000.00

Total Expenses ………………………………………………………………………		 $(75,000.00)


USASA National “D” License Course ………………………………………………		$  38,000.00
USASA National License…………………………………………………………….		$  45,000.00
USASA  Adult On-Line Certificate…………………………………………………..		$  25,000.00

Total Income ….………………………………………………………………………		 $108,000.00

Year One (2011-12) ESTIMATED TOTAL NET INCOME FROM COURSES…….		$   33,000.00



2011-12  – Summary:

Net Income: Coaching Education Courses ………………………………………..		$  33,000.00

Expenses: Budget Item – National Staff Coaches……………………………..………….	$(20,000.00)
Expenses: Budget Item – Player Identification Program & National Select Teams…	$(43,000.00)
											$(63,000.00)

ANTIPATED TOTAL NET COST TO THE USASA………………………………..		$  30,000.00		




























PART 2 (continued) – Coaching Education Program – Conservative Financial Estimate, 2012-13 – Year Two, etc.,  Estimates:


USASA Coaching Course Pricing

USASA Adult National “D” License - $190.00
USASA Adult National License - $150.00  
USASA On Line Adult Certificate - $50.00 
 

USASA Adult National “D” License - 15 State Associations/Leagues x 20 people  = 300 x $190.00=$57,000.00
USASA Adult National License -         20 State Associations/Leagues x 30 people = 300 x $150.00=$90,000.00
USASA On Line Adult Certificate -      50 State Associations/Leagues x 20 people = 500 x $ 50.00= $50,000.00


Cost of USSF Adult National “D” License – 1 clinic @ 20 people:
Instructor  - 3 ½ days @ $750.00
Travel, Hotel and Food Costs = $1,000.00
USSF – 20 x $10.00 = $200.00 
Course Material s 20 x $5.00 = $100.00
Certificate/Mailings/etc. 20 x $3.00 = $60.00
Promotional Expenses 20 x$7.00 = $140.00
State Association staging fee = $750.00
Total Cost per Course = $3,000.00 ……………………………………	$(3,000.00)
Income = $3,800.00…………………………………………………...		$  3,800.00
USASA Net Income per Course………………………………………	$     800.00
USASA Total Net Income = $800 x 15 State Associations………….	$12,000.00 


Cost of USASA Adult National License  – 1 clinic @ 30 people:
Instructor  - 2 ½ days @ $500.00
Travel, Hotel and Food Costs = $750.00
USSF – 30 x $10.00 = $300.00 
Clinic Material s 30 x $5.00 = $150.00
Certificate/Mailings/etc. 30 x $3.00 = $90.00
Promotional Expenses 30 x$7.00 = $210.00
State Association staging fee = $750.00
Total Cost per Course = $2,750.00………………………………		$(2,750.00)
Income = $4,500.00……………………………………………….		$  4,500.00
USASA Net Income per Course…………………………………		$  1,750.00
USASA Total Net Income = $1,750.00 x 20 State Associations…         $35,000.00 


Cost of USASA Adult On-Line Certificate
Certificate/Mailings/etc. @ $3.00 p/person
USSF Registration $10.00 p/person
On-line registration fee $2.00 p/person
		Total Cost per person = $15.00 …………………………………		$(      15.00)
Income = $50.00 ………………………………………………….		$        50.00
		USASA Net Income per person…………………………………		$        35.00		
		USASA Total Net Income = $35.00 x 1,000 persons………		$35,000.00









2012-13 Estimated Annual Expenses & Income (based on above listed estimates):
USASA National “D” License Course ………………………………………………		$(45,000.00)
USASA National License…………………………………………………………….		$(55,000.00)
USASA  Adult On-Line Certificate…………………………………………………..		$(15,000.00)
Annual Projected In-House maintenance costs …………………………………..		$(25,000.00)
In House Administrative Costs ……………………..	$   2,000.00
Travel …………..…………………………………….. 	$   3,000.00
Research and Material Development……………..	$   5,000.00
Coaching Education Director………………………	$15,000.00

Total Expenses ………………………………………………………………………		 $(140,000.00)


USASA National “D” License Course ………………………………………………		$  57,000.00
USASA National License…………………………………………………………….		$  90,000.00
USASA  Adult On-Line Certificate…………………………………………………..		$  50,000.00

Total Income ….………………………………………………………………………		 $197,000.00

Year Two (2012-13) ESTIMATED TOTAL NET INCOME FROM COURSES…….	$   57,000.00



2012-13  – Summary:

Net Income: Coaching Education Courses ………………………………………..		$  57,000.00

Expenses: Budget Item – National Staff Coaches……………………………..………….	$(20,000.00)
Expenses: Budget Item – Player Identification Program & National Select Teams…	$(43,000.00)
											$(63,000.00)

ANTIPATED TOTAL NET COST TO THE USASA………………………………..		$    6,000.00	





























PART 2 (continued) – Coaching Education Program – Conservative Financial Estimate, 2013-14 – Year Three, etc.,  Estimates:


USASA Coaching Course Pricing

USASA Adult National “D” License - $190.00
USASA Adult National License - $150.00  
USASA On Line Adult Certificate - $50.00 
 

USASA Adult National “D” License -  20 State Associations/Leagues x 25 people  = 500 x $190.00=$85,000.00
USASA Adult National License -         20 State Associations/Leagues x 30 people =  600 x $150.00=$90,000.00
USASA On Line Adult Certificate -      50 State Associations/Leagues x 30 people = 1500 x $ 50.00= $75,000.00


Cost of USSF Adult National “D” License – 1 clinic @ 20 people:
Instructor  - 3 ½ days @ $825.00
Travel, Hotel and Food Costs = $1,050.00
USSF – 25 x $10.00 = $250.00 
Course Material s 25 x $5.00 = $125.00
Certificate/Mailings/etc. 25 x $3.00 = $75.00
Promotional Expenses 25 x$7.00 = $175.00
State Association staging fee = $750.00
Total Cost per Course = $3,250.00 ……………………………………	$(3,250.00)
Income = $4,750.00…………………………………………………...		$  4,750.00
USASA Net Income per Course………………………………………	$  1,500.00
USASA Total Net Income = $1,500 x 20 State Associations…….	$30,000.00 


Cost of USASA Adult National License  – 1 clinic @ 30 people:
Instructor  - 2 ½ days @ $550.00
Travel, Hotel and Food Costs = $800.00
USSF – 30 x $10.00 = $300.00 
Clinic Material s 30 x $5.00 = $150.00
Certificate/Mailings/etc. 30 x $3.00 = $90.00
Promotional Expenses 30 x$7.00 = $210.00
State Association staging fee = $750.00
Total Cost per Course = $2,850.00………………………………		$(2,850.00)
Income = $4,500.00……………………………………………….		$  4,500.00
USASA Net Income per Course…………………………………		$  1,650.00
USASA Total Net Income = $1,650.00 x 20 State Associations…         $33,000.00 


Cost of USASA Adult On-Line Certificate
Certificate/Mailings/etc. @ $3.00 p/person
USSF Registration $10.00 p/person
On-line registration fee $2.00 p/person
		Total Cost per person = $15.00 …………………………………		$(      15.00)
Income = $50.00 ………………………………………………….		$        50.00
		USASA Net Income per person…………………………………		$        35.00		
		USASA Total Net Income = $35.00 x 1,500 persons………		$52,500.00









2013-14 Estimated Annual Expenses & Income (based on above listed estimates):
USASA National “D” License Course ………………………………………………		$(65,000.00)
USASA National License…………………………………………………………….		$(57,000.00)
USASA  Adult On-Line Certificate…………………………………………………..		$(22,500.00)
Annual Projected In-House maintenance costs …………………………………..		$(30,000.00)
In House Administrative Costs ……………………..	$   2,000.00
Travel …………..…………………………………….. 	$   3,000.00
Research and Material Development……………..	$   5,000.00
Coaching Education Director………………………	$ 20,000.00

Total Expenses ………………………………………………………………………		 $(174,500.00)


USASA National “D” License Course ………………………………………………		$  85,000.00
USASA National License…………………………………………………………….		$  90,000.00
USASA  Adult On-Line Certificate…………………………………………………..		$  75,000.00

Total Income ….………………………………………………………………………		 $250,000.00

Year Three (2013-14) ESTIMATED TOTAL NET INCOME FROM COURSES…….	$   75,500.00



2013-14  – Summary:

Net Income: Coaching Education Courses ………………………………………..		$  75,500.00

Expenses: Budget Item – National Staff Coaches……………………………..………….	$(20,000.00)
Expenses: Budget Item – Player Identification Program & National Select Teams…	$(43,000.00)
											$(63,000.00)

ANTIPATED TOTAL NET COST TO THE USASA………………………………..		$(12,500.00)		
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